KIRRA

Purpose of this anonymous survey was to find out what was important to the residents and
ratepayers of Kawau Island. You did not need to be a KIRRA member to complete the survey.

Full answers to each question are contained within this document.

High level learnings:

People don’t know what KIRRA delivers or how decisions are made

The role of KIAC (sharing information from and with Council) is important
Using email to share timely information is very important (88% in favour)
70% of respondents aren’t seeing value in the KIRRA mooring at Sandspit

Relatively even split between changing committee representation (53%) and leaving it
asis - ie whoever has the time (46%)

Topics of the most importance were Environmental (93%), Cultural (83%) Development
(78%)

23% of respondents were not KIRRA members, results showing they do not see
Kookaburra as important; they donate more to Coastguard; and they hold strong views
about the transparency/accountability of KIRRA

Survey was conducted through SurveyMonkey during Sept/Oct/Nov 2022.

It was run simultaneously with the ‘We are Kawau’ survey, with this KIRRA survey receiving half the number
of responses.

Links to the survey were shared through Kookaburra, Kawau Island Community Facebook Page, posters
placed in wharf sheds, email reminders through KIRRA and local island databases, and direct reminders from
island ‘connectors’ (people who easily share information around their own island networks).

Full responses have been provided in this document, with no analytics undertaken. There was no charge to
KIRRA for this survey.

. 116 people provided answers
. 4m 59s average time to complete survey
. 100% completion rate

. The below graph showing the responses from email reminders (17/10) and island ‘connectors’ (7/11)
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Are you currently a member of the Kawau Island Residents & Ratepayers
Association (KIRRA) ?

Answered: 112 Skipped: 4

KIRRA currently charges an annual membership fee. Do you know what this
money is used for?

Answered: 115 Skipped: 1

Yes

No




Please tick the organisations that you donate to, or are a member of

Answered: 115 Skipped: 1
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would like to receive information that is
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Please tell us what topics are important to you, by ranking the following
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Please rate the importance of the following services to you
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What is your relationship to Kawau Island?

Answered: 115 Skipped: 1

Just interested (past/other

local)
Employment Permanent Resident

Access through family/friend/trust

Bach Owner

Decisions are made by the KIRRA committee. Should the structure of this
committee be reviewed in line with the refresh? Choose one of the following
options:
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Is there anything else you think should be considered as part of thisr...
Answered: 26  Skipped: 90

When one is building 'New' the land laws, regulations, local companies that know and understand the
island, wharfs, tides, the barges, deliveries of materials, etc. (researching myself all options)

Supporting the continuation of KIAC as a seperate entity from KIRRA as an additional voice for the island.

No
Has there recently been an article about KIRRA & it's activities recently?
Please consider how to make Kawau more accessible for disabled and elderly.

1. The longevity of some members and their willingness to volunteer is great, but we also need people with
the contemporary skills and experience to undertake work or projects, and the ability to source relevant
expertise if required. 2. Political issues/representation for island ratepayers and residents - beyond just
the local council and in particular where treaty issues may have an impact on owners and residents. 3. If
promoting Kawau to tourists is even a good idea?? Infrastructure and pressure on limited resources is
already a problem in some places. 4. Depending on 2. above, how/if it is desirable to make more of
Mansion House.

The role of KIAC is very unclear and needs more transparency. Are they elected? Whose views exactly are
they representing? Are they accountable?

No

KIRRA seems to have got sidelined into the island police, restricting peoples’ activities. This is not
constructive.

Publication of differing views of wallabies, pest control, etc.

Thoroughly enjoy the KIRRA magazine as my only means of knowing what's going on; like reading the
meeting minutes/reports; would see benefit in having more input/opportunitiues towards questionnaires
like this.

Active social media presence.

Need to stop Kirra being run by people with their own agendas - there is a large silent majority that do not
agree with these agendas - we prefer to do our own thing

Assessment of ongoing energy requirements for the island.

Question 6 providing means for islanders to share things yes, commercial social media platforms that
require signup other than kirra, no. It's been a strange few years. | hope decisions about how much peopl
have been able to attend gatherings take this into account. In person meetings away from home can be
hard for many these days. It might not mean lack of interest. Much appreciation for what | hope doesn’t
seem too much like a thankless task.

KIRRA has strayed from being inclusive and positive, to representing a small group whose views are not
shared by many who have long associations with the island. this is unfortunate and will take time to
rebuild.



Portfolio responsibilities or sub committees that make sense so everyone knows the roles and
responsibility on the committee. le, communications, advocacy, environment...

what about some more information setting out the case for the refresh and the aims it intends to achieve.

Do away with KIAC and have one voice which is the elected body KIRRA, then form sub committees as
required for some projects reporting back to KIRRA for the final say

You haven't told me about the refresh....maybe communicate about it :)

Regularly soliciting feedback from residents re what should be mandated to KIRRA to action with
priorities and timelines agreed and progress regularly reported on. KIRRA needs to be a proactive and
productive group that gets results. This is a big ask for volunteers but is important if the committee is to
be relevanr and effective. Same goes for KIAC. Thus only people with the time and drive to accomplish
something should be on the committees. This capability needs to be established at a formal interview
stage for committee members (like other commercially focussed organisations, councils etc)

How to attract more good people onto the Committee

Question 8 is a great question. Yes | think a review is a good idea and I'm on the committee! Would be
good to map the island and see where current members are located and then try and coopt a few more
members from under- represented bays to ensure good coverage of the island. think there is already a
fairly good cross representation of business trust perms etc

The Island should have an island only (non-binding) vote on the future of wallabies. As it is a divisive
issue, the vote should be confidential and answered by all islanders and collated by someone unrelated to
the island but beyond reproach. The figures should then be publicly released through Kookaburra, web
site etc.



We are Kawau!

Purpose of this anonymous survey was to find out useful demographics about those who call
themselves Kawau Islanders.

Full answers to each question is contained within this document.

High level learnings:

* Low number of permanent residents completed the survey (46)

* The majority are not retired - 75% of respondents work (49.26% full time)

* 55% have a long relationship with Kawau (>16 yrs) with 11% of respondents not
currently owning a property on the island (that’s high for a survey directed at residents
and ratepayers)

* 93% of respondents have no plans to sell their properties within the next three years
* There are more dogs (78) than cats (20) brought to the island

* 84% identify as European New Zealander

* The largest age bracket is 55-64 yrs at 33%; 65+yrs a close second with 30%

* When on Kawau, the majority of respondents expect to see Kiwi, Ruru, Tui, Kereru, and
Weka

Survey was conducted through SurveyMonkey during Sept/Oct/Nov 2022.

It was run simultaneously with a survey asking questions for KIRRA.

Links to the survey were shared through Kookaburra, Kawau Island Community Facebook Page, posters
placed in wharf sheds, email reminders through KIRRA and local island databases, and direct reminders from
island ‘connectors’ (people who easily share information around their own island networks).

Full responses have been provided in this document, with no analytics undertaken. There was no charge to
KIRRA for this survey.

. 204 people provided answers

. 3m 27s average time to complete survey

. 54% completion rate — not everyone answered every question

. The below graph showing the responses from email reminders (17/10) and island ‘connectors’ (7/11)

100
90
80
70
60
50
40

30
20
— T — | -—

P & P PP P P P &
% Vv q, % N2 ‘l/ % NZ ‘1/ ‘1« ‘1/ ‘1/ ‘l/
CRA \ A @ O O & N A W N
Q,\ \ QQ q\q’ '\\ QK\ QK\ \0\‘1, Q\fb ’\ (\ \\‘1,



Please define your relationship with Kawau:

Answered: 204  Skipped: 0

I don't own anything on the Island, but am interested in wh...

1 work or do business on Kawau Island, but don't reside there
. Permanent resident
I've previously owned a place on Kawau, but don't anymore

My family, friends (or a Trust) owns a place on Kawau Island

1 own a holiday place or land on Kawau Island

Please choose the most relevant to you
Answered: 203 Skipped: 1

Student

Retired / not working

Full time employment

| work part-time

Do you have a vehicle that is kept in the carpark at Sandspit?
Answered: 203 Skipped: 1

Yes




Because children can't officially complete surveys, how many people in your household are younger than 16 years old?
Answered: 202 Skipped: 2
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When coming to Kawau, you generally tend to travel by
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An equal mix of my own
boat and Kawau Cruises
(Ferry/Taxi)

Kawau Cruises Ferry

Kawau Cruises Water Taxi
My own boat

How frequently do you come to Kawau Island?
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100%
90%
80%
70%
60%
50%
40%
30%

o - - -
100/0 -
o | — -

I'd like At least Several At least Its my Long

to get over once a year times a monthly permanent weekends
there, but month residence and
don't... holidays



How long have you owned a property on Kawau Island?
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Please check all that apply
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With regards to your property on Kawau, do you (tick all that apply)
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100%
90%
80%
70%
60%
50%
40%
30%
20%
0% NN || | |
Rent it Rent it Rent it Rent or Don't Other This
out out out make it make it question
througha  through through freely available isn't
rental... Holiday... BachCare availab... for oth... relevan...

When you are staying on Kawau, how frequently do you entertain visitors
from the mainland?
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Do you get your groceries delivered to the island?
Answered: 204  Skipped: 0
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Please tick the items from this list that you have for use while on the island
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Please tick the boxes relevant to the pets that enjoy Kawau with you
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Kawau is graced with wildlife. When on the island, please tick those you
currently expect to see or hear:

Answered: 204  Skipped: 0
Blue duck/Whio
Dotterel
Orca
Penguin
Dolphins
Kaka

Kiwi

Eagle Ray

Morepork/ Ruru

Fantail

Tui

Wood Pigeon
/Kereru

Weka
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Please indicate your ethnicity

Answered: 197  Skipped: 7

European

Maori

European New Zealander

Please indicate your age bracket
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